
Agenda  
Local Planning Committee #1 
May 21, 2025 | 12:00 PM | Village of Gouverneur, 2nd Floor, 33 Clinton Street 

1. Welcome & Introductions – 15 minutes (Co-Chairs/All)

2. NYF Program Overview – 25 minutes (DOS)
a. Code of Conduct
b. Goals & Planning Process
c. Project Requirements & Selection Process

3. Public Engagement – 15 Minutes (DOS/MJ Team/LPC)

4. Gouverneur’s NYF Application – 15 Minutes (DOS/MJ Team)
a. NY Forward Boundary
b. Vision and Goals
c. Downtown Opportunities & Challenges

5. Interactive Visioning Exercise – 20 Minutes (DOS/MJ Team/LPC)

6. Next Steps – 15 Minutes (DOS/MJ Team)

7. Public Comment – 15 Minutes


