Agenda

Local Planning Committee #3
August 6, 2025, | 12:00 PM
Gouverneur Community Center, 4673 NY-58, Gouverneur, NY 13642

1. Welcome & Preamble — 5 minutes (Co-Chairs/All)

2. Project Schedule Update — 5 minutes (MJ Team)

3. Revised Vision and Goals — 5 Minutes (MJ Team / LPC)

4. Downtown Profile Key Takeaways — 5 minutes (MJ Team)
5. Preliminary Projects List— 60 minutes (MJ Team / LPC)

6. Community Roadmap — 10 minutes (MJ Team)

7. Next Steps — 5 minutes (DOS / MJ Team)

8. Public Comment — 10 Minutes (DOS / MJ Team)

9. LPC Walking Tour of Downtown Project Area (optional)
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